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Process Model Text


Introduction

Introduction to the Business Process Models

Tips on Reading the Process Model

· The Process Models contains 2 major parts:

· Diagrams and 

· Text  

·  The diagrams and text are meant to be used together – for each of the major components on the diagram (processes, data flows etc.) there is a description in the text.

· The diagrams show how all of the processes fit together.

· The numbers on the diagrams and in the text table do NOT reflect the order in which processes are executed – the numbers are only reference numbers to facilitate discussion and to tie the diagram and text together.  

· If a process is shaded gray, it means that the details of that process are shown on another page or that the process is out of scope completely.

· The table below explains the symbol set used in the process models.  

Data Flow Diagram Symbols

	SYMBOL 
	
	COMPONENT
	DEFINITION
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	Process
	Any activity that takes place in the business.
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	Data or Material Flow
	Information or material used in the business which is conveyed from one process to another.    
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	Data Store
	A place where information is stored for some period of time for later use.
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	Source or

Destination
	A supplier or recipient of information.
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	Business event or trigger
	An event or condition that causes a process to execute.  Defines when a business process will occur.

	(                     )
	
	Processor or

Note
	The person, system or thing which does a process.  Defines who does a business process.

Any other information placed on the diagram to make it more readable, user-friendly


Terminology

Abbreviations 

	Abbreviation
	Definition

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Acronyms

	Acronym
	Definition

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Process Text
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	Steps/Description/Business Rules
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	Notes


	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 

	
	
	· 
	
	
	· 


Data Flow and Data Store Text
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	Type (DF,DS)
	Data Flow/Store Name
	Description (including Data Elements)
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Source/Sink Text
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